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Accountability is important. An annual board survey asking members to rate their success provides 
insight into how the Board of Directors feels they function. Keep the survey short and to the point. 
Align questions to the organization’s goals for the coming year. Here are some sample questions 
to create your survey:

On a scale of 1 to 5 (1 being the lowest and 5 being the highest), rate how you think the Board of 
Directors performed over the past year.

I understand and support the mission of BryteBridge Consulting LLC1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

I support the fundraising efforts of BryteBridge Consulting LLC and 
make an annual gift that is meaningful to me.

I am knowledgeable about BryteBridge Consulting LLC programming 
and services and I can easily explain it to other people.

I read an analyze all financial and administrative information to prepare 
for board meetings.

I am aware of my responsibilities as a board member and feel comfortable 
asking for clarification when necessary.

I have a good working relationship with the Executive Director.

I bring potential donors and volunteers to the attention of the staff.

I participate in board and committee meetings.

I support BryteBridge Consulting LLC events and fundraisers.

I stay informed on issues important to BryteBridge Consulting 
LLC mission.
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