
 

 

 

Annual Board Member Agreement 

 
I,  ________________________, as a member of the Board of Directors of RGV Road to Recovery, commit to supporting 
the organization’s mission to the best of my ability. I understand that my active involvement is critical to the growth and 
long-term impact of the organization and that RGV Road to Recovery depends on the board's insight, skills, and 
collective efforts to build capacity in programming and fundraising. 
 
Responsibilities of the Board of Directors 
 
The mission of RGV Road to Recovery is to Receive God’s Vision to transform the lives of addicts, homeless and others 
that suffer from physical or social disorders.. 
 
As the governing body of the organization, the Board of Directors is responsible for the following: 

• Attract and supervise all the resources of the organization to carry out programming and services. 

• Develop and review a strategic plan that delivers benefits to the community and attracts public support. 

• Maintain and support ongoing compliance with federal, state, and local government reporting requirements to 
ensure ongoing paperwork is filed and tax-exempt status is maintained. 

• Create fundraising plans that address all aspects of the organization. 

• Lead, support, and work with staff and volunteers to design, supervise, and enact fundraising activities. 

• Select and evaluate the Executive Director, rating their performance as a key team member in the fundraising 
and operation of the organization.  

• Take responsibility for guidance and director on ethical and professional practices, including using allocated 
funds for programming and fundraising activities. 

• Ensure that fundraising needs cultivate long-term relationships from faithful donors, committed volunteers, and 
meet the organization’s priorities. 

• Review the results and evaluate the performance of fundraising activities at all levels. 
 
As a Board Member, you agree to the following: 

• Follow the organization’s bylaws, policies, and board resolutions. 

• Maintain confidentially on internal matters. 

• Sign the annual conflict of interest disclosure as well as disclose potential conflicts before and during meetings. 

• Know and advocate for the organization’s mission, policies, programs, and needs.  

• Prepare for, attend, and actively participate in board meetings and committees where appropriate. 

• Faithfully read and understand the organization’s financial statements. 

• Serve as an advocate and ambassador for RGV Road to Recovery in our community, communicating our 
achievements and soliciting donations. 

• Leverage connections, networks, and resources that help achieve the organization’s mission. 

• Give a meaningful personal financial donation annually. 

• Help identify and recruit personal connections that can benefit the organization’s fundraising and programming. 
 

We are pleased you will join in our work to impact the lives of those we serve. We look forward to working with you in 

the years to come. 

 
 

__________________________________________         ____________ 
Board Member Signature  Date 


