—, RGV Road to Recovery Board
Meeting Agenda
May 28, 2024
Welcome — | am so pleased that each of you has joined me on this mission to serve God and
those people that he will entrust to be transformed through RGV Road to Recovery. Tonight, we

have several topics to consider and set the course that RGV Road to Recovery will follow for
years to come.

Opening prayer:
Discussion Guidelines:

o Keep focused on the topic at hand and limit comments to a minimum. Stay focused on
what the Bible says about the current topic.

o Refrain from dominating the discussion; allow everyone the opportunity to express their
thoughts and ideas

o Be supportive of each other, not critical of them. Keep the language soft and Godly.

« The topics discussed by the board remain confidential to the board until such time as the
board approves them to become public.

Organizational Update:
e Old Business (NONE)

Items to be approved (Some of the topics will not be used until we are able to secure a facility,
but should be in place so we can explain the process, requirements, and vision of the board.)

e Items to Discuss and Approve:
o Suggested Day and Time schedule for Board Meetings
o Bylaws
= Amend Atrticle 1V, Officers, Section 5, Treasurer
= Rewrite so checks will require only the treasurer's signature as
long as the expense is preapproved by the board and the invoice
has been approved by both the treasurer and the president.
= Install Appointed Officers
= President - Steve Eisenhauer
= Vice President - Lolita Hill
= Secretary - Suzanne Eisenhauer
= Treasurer - Zoraida Martinez
o Articles of Incorporation (AOI) (Approval needed)
Banking
= Texas National Bank ($0 maintenance fee, $200 minimum deposit to
open, no minimum balance, Allows Remote Banking after 3 months)
o Forms (and forms system)



= Board Member Application
= Background Check
= Client Application
= Employment Application (Texas Employment App)
= Intake (to be Developed)
= Volunteer Application (BryteBridge Form)
= Communication Forms (Letters, Emails, etc.)
= Current and Future Forms to be included in Forms System
o Policies and Processes
= Daily Programs
= What are they?
=  How many?
=  Who Leads them?
= Intake Process
= Fee Schedule
Proposals
o Ojiochie Chidubem (Freelancer that has helped me build the website)
= Digital Marketing (
= Store
= $2,000.00 ($200 per month)
= Create and Develop an operational multi-vendor online
market place.
o Grant Writers
=  Abenny G
= Been the first time of working together and because of your current
situation and in other to build long time relationship | will give you
discount.
» - Research and identification of potential grant funding
sources [$50]
= - Writing and editing of grant proposals [$50]
= - Assistance with gathering required documents and
supporting materials [$50]
= - Submission of grant applications and follow-up with funders
$100
" { Ongc})ing funding support and guidance. {$50]

You can pay the following amount for the processes.

= Mubasher H
= | will draft
= 1. Grant proposal-a complete comprehensive award winning grant
proposal for you including financial plan UpTo 50 pages
2. Letter of intent
3. Donation appeal
4. Fund raising application
5. Community support letter
6. Matching list of 8 grants links-including details
8 days delivery period



Price $100

Korbin K

= | will be conducting a deep grant research to identify two grant
opportunity that perfectly fits your objectives.

= | will study their aims and objectives

= Write a comprehensive grant proposal that will be focused on
convincing the grantors that your organization is the best fit for the
grant by showing how your aims aligns with theirs.

= This will make you stand out among other competitors

= Lastly, | will carryout the necessary applications for the grant
opportunities on your behalf.

= | will be working on two grant opportunities and the charge is $250 to
$300

Gods GraceLLC

CONVICING GRANT PROPOSAL WRITING + TWO HIGH
FUNDING GRANT RESEARCH + TWO DETAILED GRANT
APPLICATION
10-day delivery 4 Revisions

= Executive summary

= Needs assessment

= Organizational background

= Grant objectives & methodology

= Evaluation

= Budget proposal

=  Review & edit
= RECOMMENDED PACKAGE 40K AND ABOVE $150

Evaccrittah

= Your satisfaction matter a lot to me

= Hello, I'm an expert Grant Writer, Business Plan Writer/ Ebook
writer, ghostwriting with 10 years of experience, raising over
$200M in grant funding for a broad range of programs. I am
experienced with all of the major federal funding agencies'
grant proposal and award management processes. With my
level of experience, I will work with you/your organization in
identifying the right funding that aligns with your
organization's mission.

About this Gig

Do grant writing, grant research, grant proposal, business plan,

grants Now!

As an accomplished grant and business plan writer that can help
you with a strong grant application. Together, we will decide
which grant is the best option for you, after which I will elicit the
key details before beginning to write the grant application.
Additional information and thorough background research are
essential for a project's success, and I am capable of doing both on



a professional level. In addition to helping you choose the best
grant to apply for, I will develop creative grant applications.

My Work schedule will be:

To offer you a list of the data I'll need to create the application.

After working on the grant for a day, I'll contact you with any more
queries or information I have about your idea or company.

I'll spend the day producing eye-catching appendices, grant proposals,
RFPs, business plans, sponsorship proposals etc.

On the final day, I'll spend all my time polishing up my grant
application responses and making sure everything is perfect.

My Services:

Grant writing

Grant Proposal

Grant research

Grant application

GRANT PROPOSAL WRITING
GRANT FOR WOMEN STARTUPS

| will do grant writing, grant research, grant proposal, business plan,

grants $1,200

o Insurance
o Board Members
o Business
o Receiving

o Additional Business Topics
o More items may be added with your suggestions or as | become aware
« Motion to Adjourn


http://www.fiverr.com/evaccrittah/do-grant-writing-grant-research-grant-proposal-business-plan-grants?funnel=8cc80218e529aa3c6a2e7e5cf7c1c0f5
http://www.fiverr.com/evaccrittah/do-grant-writing-grant-research-grant-proposal-business-plan-grants?funnel=8cc80218e529aa3c6a2e7e5cf7c1c0f5

